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The regular meeting of the Jones County Solid Waste Management Commission was held Tuesday, 
August 4, 2026, at the Jones County Transfer Station. Commission members present in-person 
include Russ Benke, Onslow; John Schlarmann, Jones County; Jeff Swisher, Jones County; Dave 
Goedken, Monticello; Quinn Phelan, Monticello; and Mike Reddington, Martelle. Daniel Van Fossen, 
Morley, attended virtually. Members were not present from Anamosa, Oxford Junction, Olin and 
Wyoming. Others present include Andy Jamison, director; Tami Michaud, scale operator; Whitney 
Hein, Auditor; and Alicia Presto, ECICOG. Doug Luzbetak, HLW Engineering, attended virtually. 

The meeting was called to order at 5 PM by Schlarmann. 

There were no visitors present to provide public comment at the meeting. 

Motion was made by Goedken to approve July 7, 2026, meeting minutes. Motion was seconded by 
Swisher. Reddington abstained from voting. The vote was unanimous, motion carried. 

Benke arrived and assumed chairperson duties. 

Hein presented the financial report and options for tracking finances. Motion was made by Swisher 
to approve expenditure and the financial report. Motion was seconded by Goedken. The vote was 
unanimous, motion carried. 

Presto provided information about site and leachate management with assistance from HLW 
Engineering. 

The Commission discussed mowing options available at the site. No action was taken at the 
meeting. 

The Commission discussed purchasing a pickup truck for staff to use on-site and for off-site travel. 
The Commission needs bids for pick-up trucks to consider. No action was taken at the meeting. 

The Commission discussed the future purchase of a refuse hauling trailer. The Commission needs 
bids for trailers to consider. No action was taken at this meeting. 

The Commission discussed the waste management software transition. No action was taken at the 
meeting. 

A motion was made by Goedken to approve the anti-virus/security software proposed by 
EnCompass at a cost of $2200.00 Motion was seconded by Swisher. The vote was unanimous, 
motion carried. 



The Commission discussed potential limitations with the waste management software including 
the recycling rate per pound. Staff will discuss the matter further with Trash Flow before considering 
a rate modification. No action was taken at this meeting 

The Commission discussed the $20 minimum charge for waste and recycling that started July 1, 
2026. No action was taken at this meeting. 

The Commission discussed purchasing a new license plate camera and monitor. The Commission 
needs bids for equipment to consider. No action was taken at this meeting. 

Goeken made a motion to allow the director to rent a lift to complete power washing inside the 
transfer station. Motion was seconded by Swisher. The vote was unanimous, motion carried. 

The Commission discussed Tami Michaud’s work performance. A motion was made by Swisher to 
transition Tami Michaud to a full-time scale operator at the current pay rate of $18/hour. Motion was 
seconded by Goedken. The vote was unanimous, motion carried. 

Motion was made by Swisher to adjourn the meeting. Motion was seconded by Schlarmann, 
Meeting adjourned at 7 PM. 

*Minutes to be officially approved at the next regular meeting. 

 Director: Andy Jamison 




